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The current climate
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The current issues

• Supply chain issues

• Price fluctuations

• Inflation

• Labour shortages

• Liquidity
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To fail to plan is to plan to fail

• Identification of risks

• Security

• Specifications/Scope of Works

• Approvals matrix

• Risk matrix
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Cost fluctuations

• Cost + model

• Identifying risk

• Transparency and management
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Security

• Identify risks

• Quantify risks

• Bank Guarantees

• Insurance Bonds
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Variations

• Clear and thorough specifications

• Contract provisions

• Managing the process

• Certainty of outcome
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Contact Us

Campbelltown

Corner of Queen & Dumaresq Streets

(02) 4626 5077

Leppington

1393 Camden Valley Way

(02) 9060 6620

Oran Park

Suite 302, 3rd Floor, 351 Oran Park Drive

(02) 4601 1811

Camden

115 Argyle Street

(02) 4655 7121

Liverpool

Suite 13, Library Plaza, 170 George Street

(02) 9601 5666

Sydney

Suite 1, First Floor, 154 Elizabeth Street

(02) 9233 1133


